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Abbreviations

EC European Commission

HEI Higher Education Institution

LLL Lifelong Learning

R&D Research and development
SME Smal and mediunsized company

S2BMRC  Sciencdo-Business Marketing Research Centre

TTO Technology Transfer Office

uB UniversityBusiness

uBC UniversityBusiness Cooperation

UPB University professional working with business

UBC Country Reports: logic and characteristics

The UBC country reports compare the continental results of The reports present mostly descriptive data and are not
the majorState of Euraggan UBGtudy (Davey et al., 2011), intended to be a comprehews or detailed study of each
with the results obtained in a specific country. The reports of the countries or a ranking among EU countries. Instead,
are designed to be complementary to the major study and  the reports are provided to all stakeholders simultaneously
highlight the diversity amongst European countries. (academics, HEI managers, policy makers at different levels,
Additionally, by offering more concrete resultsnational business, etc.) and unlike the European reperexpected
level, it is believed, provides more appropriate decision to provide some opportunity for individual stakeholder
making material for most stakeholders, whose jurisdiction is interpretation and resulting actions, according to their local
restricted to the regional or country level. understanding and different roles within the UBC ecosystem.
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Executive summary

A tale of two worlds

The results of this study reflactieep divide in the
perceptions of higher education institutiorHE)
managers and academicsUimited Kingdom (UK) with
respect tocooperation between HEIs and business
(from here termed UniversiBusines€ooperationor
UBC) UK HEI managers perceive themselves to be
European leaderin UBC with many mechanisms in
place to support UBC. Whilst agreeing that there are
well developed UBCSupporting mechanismdK
academts however perceive there to bea
substantially lver level of UBC developmenthat
there isonly a few academicBenefitsand that UBC
has only a moderate contribution to the HEIs three
missions. The difference between the two about the
extent of UBC ighe largest difference recorded
between HEI managers and academics Eundge.

So who isight? Three options exist: (i) the academics
know how much cooperation is being undertaken and
the HElI managers are miskrmed and over
optimistic, (i) the HBhanagers have a good
overview of all UBC activities in the HEI and the
academics are migsformed and pessimistic or (iii) a
combination of the above. Either way, it is vitally
important that the UK HEIls get the managers and
academics are on same pagewih similar
understanding of UBC. Twidge this divide, itwill
requirereal effort from all parties

About the study

The results presented in this report were from a study
commissioned by the European Commiq&a)
Surveys were sent out to all registiEuropean HEIs
in 33 countries in 2011ln total, 6,280 responses
were received from European academics adél
management HEl managers and HEI professionals
working with industryfrrom the UK (forming the basis
for this report) 255 responses from aeadcs (102)
and HEI managemefit53) were received The study
measured the perceptions of these two groups in
respect to their own cooperation effoasd those of
theirHEIrespectively.

Collaboration andCommercialisatioof R&D
are the most developed ffms of UBC

The most developetypes of UBCin the UK are(1)
Collaboration in research and developitiefi), (2)
Commercialisation of R&D resuland (3)
Entrepreneurshipth the least developed type being
Mobility of academic®vhilst all types of cogeration

are more developed in UK HEIs compared to the
average European HEI, the high development and

© Sciencéo-Business Marketing Research Cénaigprimod UIIN

emphasis on R&D cooperation aBtrepreneurship
(enterprise in the UK) reflect many of gwvernment
initiatives in the UK to increase cooperation betwe
uni versities and busi
(financially quantifiable) types of cooperation are
substantially more developed in the UK (highly
developed) than in Europe (moderately developed)
for a number of interrelated reasons. This includes the
more commercial approach of UK HEIs in an
environment of diminishing resources as well as
supportive government policy mechanisms and
instruments (HEIF fund for example, see recent report
http://www.hefce.ac.uk/media/hefce/content/whatw
edo/knowledgeexchangandskills/heif/pacee

report.pdf). Whilst still above the EU average,
Mobility of studentand academicare less developed

by comparison witbollaboration iRR&D

In contrast, academics in the UK perceive that they
are undertaking a much lower developteh UBC
with most undertaking a low amount of cooperation,
and most types below the EU average.

Funding barriers still need to be reduced in
the UK

The primaryBarriersto UBCin the UKare: (1) dhe

current financial crisg$2) dack of financial resaoes

of the busine8and (3) dhe khck of external funding
for UB@ It seems palpable then thegducingactual

and/or perceivedfinancial barrierso UBCs acrucial

stepto the UKS contined development of UBC.

Relationships drive cooperation in the

As in Europe generallyelationshifriverssuch as (1)

@xi stence of Onmeuxtiusatle ntcreu sotfd
commi tande(@tdOdhavi ng a weear ed
nominated as the biggesbrivers of UBC. The
importance of relationships was agreed upon byhb

HEI managers and academics. This suggests that
greater effort to bring academics together with
business could be a focus for further improvement of
cooperation.

In consideringBarriers and Drivers together HEI
managers perceive a slightly higher antafrDrivers
than Barriers whereas British academics percehe
opposite, with slightly highBarriersand Drivers

Academics perceive lesser personal benefit
from UBC

UKacademicperceive the primary winners from UBC
to be: () businesse)(studats followed by (though
considerably less) §) personal Benefits and @)

1

ness.

m
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Benefitdo the HEIThese results imply that academics
need to receive(or perceive) greater personal
Benefitsfrom their HEI in terms of chances of
promotion in order to increaseBO activity.In fact
academics from the UK perceive the least amount of
personal Benefits from UBC of all European
academicsHEImanagersstate that(3) HEIsBenefit

the least from UBC aftet) students2) business and
society which implies they seeBO as important for
employability and for local business competitiveness
but not necessarily the HEI its&lfith a moderate
contribution from UBC to tiéEl s mi s si on,
some room for greater alignment of UBC with HEI
missions in the UK.

Perceivedleaders in supporting mechanisms
for UBC

Both HElI managsrand academics perceive those
UBCSupporting mechanisimg¢he UK to be the most
developed in Europe.

UBCStrategiesincluding resources dedicated to the
support UBCare highly developed in the KJ That
said, and despite being above the EU average, there
is still some room for improvement for providing
incentives to academics for UBC and particularly
including UBC in the assessment of academics work
performanceThis has been taken into accourthen
Research Excellence Framework (REf® UKwhich

is replacing th&Research Assessment Exer8istear

aim of the new REF is deward and encourage the
effective sharing, dissemination and application of
research findings and the productiveeinhange of
research staff and ideas between HEIs, business,
public and third sector organisatiéhs

Longerterm commitment to UBC is evident in the UK
with the development of UBGStructures and
approacheswhich require a high financial commitment
and long-term perspectivebeing substantiallymore
developed than the European average. The
comparatively lower rating ofagencies external to
the HEI dedicated to UBithplies that support for the
HEIls efforts frorgovernment (or business) might also
be necesary.

Although UB@ctivitiesn the UK are wellieveloped,

the lowest four developed UBC activities are those
focussed on academic8. focus on supporting or
creating activities to encourage academic UBC efforts
seemsecessary for further UBC developmienthe

UK.

L http://www.ref.ac.uk
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Introduction

Background Support for UBC in the UK

With the creation of the Europe 2020, the European In the UK, there is political interesURRC as well as

Uni onds (EU) growth str at a&practicdl budgetanhsuppartahmgb @ gumbee af a d e

and the higher education modernisation agenda, programmes and instruments to encourage further
Europe is embracing the need to create a more cooperation. The focus is firmly on the support of
connected and funct@an relationship between Commercialisation of R&Particularly in potential
government, business and HEIs in order to increase growth sectors of the economy.

employment, productivity and social cohésidh
fosteringUBC is understood as interactibe$ween
higher education institutions and business for mutual
benefit, then fostering BC and extracting its value

The publishing of the Wilson ReviewHiIbusiness
cooperdion in 2012 put the subject firmly on the
political agenda of the current government in the UK.
. . . One of the major outcomes was the setting up of the
can help society face a number of issues. These issues : . . .
) : - i . NCUB, the National Council for Universities and
include universities with the problem of decreasing ; ' o

. . . o Business), financed by a combination of some of the
public fund§ help businesses to gain and maintain . . . . .

UKs bigest companlea, universities (imd other public
o]

.t he T compe t.' tive adv an t %oqdi%s. ThenNCU ?unsaayncdn%ber %rgg?ammecs to
international marketscontribute to the economic

developmenbn regional and national leviehs well strengthen collaboration.
as meet the demands of the labour market to provide In terms of direct funding, some universities receive a
more relevant knowledge and skills and greater job  single funding stream of Higher Education Innovation

prospects of studehts Additionally, there are Funding (HEIF) which sufgpoa wide range of
substantial indirect outoes of UBC including support activities and rewards success in generating income.
in the creation of a knowledge econdirgupport for The universities have the right to decide on their own
local busineds creation of job% stimulation of priorities to fit their own needs.

economic growth and increased living standards whilst
reducing hindrances to good livindn this context,
UBC creates nual benefit for all parties involved,
and wider, to society.

The Technol ogy Strategy
innovation agency funds KTPs, knowledge &ansf
partnerships one of the oldest national programmes
supporting knowledge transfer from universities into
Over the last few decades there has been a dramatic  businesses. The TSB also supports the Catapults
shift in the focus of HEIs and policy makers towards network in the UK, physical centres which bring
the HEABbedodthird missi otogéthersciehce,sesegrhh and busisess. HE | s
have had their roles focussed tageeater extent on

the need to contribute to society in a more meaningful
way through knowledge and technology creation,
transfer and exchange In recent years, the focus
has been extended to recognise all the ways in which
HEIs can contribute to socigtcluding Lifelong
learning (LL), Entrepreneurshipr exchanges of
workers with business as means to reach the third
mission. Owing to this, the holistic extraction of value
via UBC has become more important for the viability
and relevance of HEIls as thenefits of closer and
better cooperation between HEIs and business and the
benefits for the students have been increasingly

Recognisinghe regional nature of economies, the
government recently introduced Local Enterprise
PartnershipgLEPsn England. LEPs are business led
locally developed voluntary partnerships, responsible
for setting strategies and driving economic growth
across Engnd. In the spring of 2013, thgpvernment
commissioned an independent review exploring how
universities can support growth by working with LEPs
(The Witty RevieW). This review is ongoing but the
preliminary findings highlight the potential for
collabordion and its impact on the economy. There
are already examples of universities playing formal
roles in the LEPs (board members and part of

recognised. strategic planning processes) as well as universities
organising their contacts with the Local Enterprise
Partnershig.

2 European Commission 2011

3 Carayol, 2003

4 OECD2002

5 Bozeman and Boardman 2013

6 Etzkowitz & Leydesd®12000

7 Davey et al. 2011

8 ibid

9 Etzkowitz & Leydesdorff, 2000 11 https://www.gov.uk/government/consultations/universéieds

10 jbid growththewitty-reviewcall-for-evidence
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Objective

The objective of thieport is to evaluate the current
status of UBC irthe United Kingdom (UKgnd
benchmark these outcomes against European HEls. As
a result of this analysithe reader will have a clearer
understanding of the extent of aueration with
businessFurthermore, the report aims to highlilet
Barriers and Drivers preventing or motivating
cooperation as well as the extent of development of
mechanisms supportittBC,in comparison with the
European average.

Methodology

The suvey

The survey was created a project completed with the
EC in a fifteen and a half month study on the
cooperation between HEIs and public and private
organisations in Europ€he main components of the
project were irdepth qualitative interviews with 10
recognised industry experts as well as a major
guantitative surveylhe survey was translated into 22
languages and sent to all registered European HEIs
(numbering over 3,000) in 33 countries during March
2011. Through this, a final sample of 6,280
academis and HElI managementvas achieved
making the study the largest study into cooperation
between HEIls and business yet completed in Europe.

Questions were posed to two groups within HEIs.
These groups were asked about their perception of
UBC:

1. Individual acaémicswere asked to respond
onbehalf of themselves

2. HEI managemen(HElI managers andHEI
professionals working with industry) were
asked to respondn behalf of their HEI.

Responded on Colourcode
Focus behalf of for results
Academics Indv. academics

HEI management
and university
professionaleorking
with industry

74 HEls

Colour codes have been usthdoudhoutthe report to
identify those results recets from the academic
(green) and those results received from the HEI
(orange).
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Respondents (academic)

Country

Portugal
Spain
Poland
Italy
France
Germany
Lithuania [F s . 220

e 240
Bulgaria = s s 205
Romania |[E s, 183
Turkey | s 152
Hungary = s 122
Netherlands = s 118
Austria
United Kingdom [ 102
Belgium [E s |95
Latvia
Ireland
Finland s 64
Slovakia == 48
Estonia |[=——= 35
Cyprus
Croatia === 34
Greece == 29
Czech Republi === 25
Macedonia ===F 20
Sweden =819
Slovenia =113
Norway |=
Denmark 2
Liechtenstei |

s 109

S 72

s 34

324 b

¥ L
The number of academicresponde
percountryreflects the size of the HE

system in the respects@untry with
only a few exceptions.

Those countries ovepresented
included.ithuania, Portugal, Cyprus,
LatviaBulgariaand Romania

Countries underrepresented include
Denmark, Norway, Swedé&ermany |
and Unitedkingdom

To correct the oveand undef
representatiorg weighting system
was applied

0 100

n=4123

300

400 500 600

Number of academic respondents

Age of academic respondents in tH&

8,6% \
60+
50-59
100% of UK
respondents
40-49
30-39
20-29
n=81

Genderof academic respondents in tH&

\ Female
100% of UK
respondents

Male
n=81
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Age of academic respondentskurope

11,4% \
60+
50-59
100% of

respondents
40-49
30-39
20-29

n=3176

Genderof academic repondents igurope

Female

100% of
respondents

Male

n=3176



Respondents (HEISs)

Country
Germany | w o ha |
France = E
Poland R - —
United Kingdom 153
Spain
Partwgal
Hu . :
"ﬁ:g With a few exceptions, the number of
Metherlands HEI respondents per country reflects
e the size of the HEI in tl
Belgivm he size of the system in the
Romania respective country.
Avstria
Latvia
B"T'D;Z‘; Those countries over-represented
w
Finland included Latvia, Cyprus, Estonia,
Denmark Lithuania, Luxemburg and Hungary.
Czach Republic . g gary
Fweden
'LE‘“““ Countries underrepresented included
rway
Slovakia Italy, Spain, Greece and Turkey.
Estonia
Greace
Croatia To correct any slight over- or under-
C : -
it representation, a weighting system was
Ma=denia applied
Liechrenstein
Malra
Luxembourg
l=land
n=2157 © 50 100 150 200 250 300
Number of HEI respondents
Size of HEI (no. ecademicsin theUK Size of HEI (no. ecademicsin Europe
5,1% t 0-50 14,3% — o050
50-100 50-100
100% of UK 100 - 250 100% of ——100-250
respondents \ 250-500 respondents 250 - 500
. -
500 — 1.000 500-1.000
1.000+ . 1.000+
n=117 LB n=1710
Size of HEI (no. studentsin theUK Size of HEI (no. studentsin Europe
13,6% TTT——0-500 11,2% — 500
70 ‘\—\\\ ST - T 500-1.000
100% of UK \ 1.000 - 2.500 100% of 1000 — 2,500
respondents 2.500 - 5.000 respondents —_— 2500 5.000
5.000 — 10.000
— T 5.000 — 10.000
10.000 — 25.000
10.000 — 25.000
25000+
25000+
n=125 Lk n=1802
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Results

Extent olUBC

Thee have been eight types of cooperation recognised between
university and business as found inStete of European UBC Report

with the following descriptions:

8 Types of
UBC

3 clusters of HEI cooperation

In respect to cooperation with business it was found
that HEIs could also be categorised into 3 clusters:

1. t henrdo vundeaakisgba higher level
for all types of UBC,

2. t he 6 miadertaking & meidium level for

all types of UBC,

3. the 0 | a&xpouing gendrally a low

level (or not at all) for all typesf UBC.

© Sciencgo-Business Marketing Research Céraigprimod UIIN

Includes joint R&D activities, contract research, R&D consulting, cooperationin
innovation, joint publications with firm scientists /researchers, joint supervision of
theses Bachelor, Master or PhD) or projeds in cooperation with business

Consists of temporary movement of professors, researchers from HEls to
business; and employees, managers and researdchers from business to HEls.

Consists of temporary movement of students from HEls to business

Includes the commerdialisation of scientific R&D results through disclosures of
inventions, patenting and licenses.

Consists of the joint development of @ programme of courses, modules, majors or
minors, planned experiences as well as guest lectures by delegates from external
private and public organisations within undergraduate, graduate or PhD programmes

Includes the provision of adult education, permanent education and /or
caontinuing educationinvolving the acquisition of skills, knowledge, atfitudes
and behaviours by HEls to people working in external organisations

Consists of actions involving HEls towards the creation of new ventures or
developing entrepreneurial mind-sets in cooperation with business.

Includes academics involved in firm decision-making or sitting on the boards
of firms and also having business leaders involved in HEl decision-making or
sitting on the boards of HEls or ot a faculty management level

Relationship among cooperation types

Thestudy identified that HEIs tend to cooperate at a
similar level in all UBC types e.g. if they cooperate to
a high extent with businesgi@laboration in R&D
they cooperated to a similar extent for dilet types

of UBC.



Extent ofUBCin the UK
As answered ByEl management

collaboration in R&D

commercialisation of R&D

entrepreneurship

curriculum development and delivery

mobility of students

lifelong learning

overnance
9 I United

i ‘ ‘ Kingdom

mobility of academics B Europe

Ll
Not at all Low Medium High

UK academics

Responses from UK academics about their own level ofUBC in comparison to UK HEI managersaarektent
UBC show that they perceive a much lower extent of slightly béow the EU average (in brackets).
Commercialis Curriculum

Collaborat | Academic Student ation of R&D  development & Lifelong  Entrepreneur
-ionin R&D  Mobility Mobility results delivery learning ship Governance
o] 48(6.0) | 3032 | 36(43) 40 (4,1) 39(43) |36(43)| 3434 2,6 (3,1)
Extent of cooperation in the UK Benchmarking the UK against the EU
There is adiffering degree of development of th8 According to the results, the HEI managemestow
types of UBCin the UK with Collaboration in R&D a higher extent of development in comparison to the
(7.7), Commercialisation of R&D resu(a5) and European average, with alligs of cooperation being
Entrepreneurship (7.Deingthe most developed types ~ developed above the European averageesultantly,
and Mobility of academicshe least developed (5.5) they can certainly be seen as

Europeln comparison with the European average, the
extent of development othe UBC types are as
follows:

United Kingdom Europe

Collaboration in R&D
Commercialisation of R&D results
Entrepreneurship

Curriculum development and delivery
Mobility of Students

Lifelong Learning

Governance

Mobility of Academics

Highly
developed

Collaboration in R&D

Mobility of Students

Lifelong Learning

Curriculum development and delivery
Entrepreneurship

Commercialisation of R&D results
Governance

Mobility of Academics

Moderately
developed

Nk whE

€9 = En O 35 @ [ [=
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Factors influencing the extentuBC

The coming section will outline the extent to which a
number of &ctors affet cooperation within business
These factors have been found to significantly
influence cooperation within the European context.

. Benefits for students, the HEI, business,
— Benefits . A
society and academics.

Drivers relating to:
] Drivers * Commercial, practical and logistical drivers,
* Relationship drivers.

Barriers relating to:
¢ Usability of results,

Barriers * Organisational and relational barriers,
* Funding barriers.
Relationship betweerbarriersand drivers Benefits exphined
A Barrier provides a hindrance or obstacle to do 6 B e n edfei the dperceived positive outcome
something, whila Driver provides the motivation to (financial and nofinancial) from undertaking UBC for
do that thing. More specifically, removingBarrier the different stakeholders groups that can potentially

does not create UBC, rather it makes UBC possible. It participate in UBC. This perception can be a reason to

is theDriverthat means that an academic cooperates  increase or decrease their participati or the

with business. As an example, even when the lack of involvement of other groups. For example, if
funds $ nominated as the highd3arrier (obstacle), academics perceive their own benefits to be low, that
owing to the impossibility of cooperating without  might cause a low participation in UBC and if they
funds, the presence of funds may not be enough to perceive that benefits for students are high, they
cooperate if therelationship driversr perceived might undertake actions that contribute to dte nt s &
Benefitgmotivators) are not developed. involvement in UBC

© Sciencéo-Business Marketing Research Cénaigprimod UIIN 9



BarriershinderinguBC

Barriersare those obstacles that restrict or inhibit the Three groups of UBC barriers

ability of academics or HEIs to engage in UBC. Resulting from an analysis of the res@isrierscan
The following table explains the extent of relevance of D€ categorsed in the following groups:
Barriersto UBC by academicsgréen) and HEIls 1. usability of results,

(orange) in Finland compared to the EU average. The 2. funding barriers and
barriers have beegr dupks®r exd relatiaDarribréne t a
provide a more strategic understanding.

Barrierggrouped) to cooperatio® UK v EU
As answered by academicstdBEtimanagement

Usability of It Extent of relevance Extent of relevance
sability of results e (110

* The focus on producing practical results by business,

+ The need for business to have confidentiality of
research results,
+ Business fear that their knowledge will be disclosed.

&
)

b
X}

6.0

Funding barei Extent of relevance Extent of relevance
unding carriers (1—10) (.I_.Io)

* Lack of external funding for University-Business cooperation,

+ Lack of financial resources of the business,
* Lack of HEl funding for UBC,

* The current financial crises.

o
o

~N
—

6.8

lati I barri Extent of relevance Extent of relevance
Relational barriers (1-10) (1-10)

+ Business lack awareness of HEl research activities

/ offerings,

* The limited absorption capacity of SMEs to take on
internships or projects,
« Differing time horizons between HEl and business,
« Differing motivation / values between HEl and business,
¢ Universities lack awareness of opportunities arising from UB-cooperation,

* Bureaucracy within or external to the HEl,

¢ Limited ability of business to absorb research findings,

« Differing mode of communication and language between HEl and business,
¢ A lack of contact people with scientific knowledge within business,

« Difficulty in finding the appropriate collaboration partner,

* No appropriate initial contact person within either the HEIl or business.

o

© Sciencgo-Business Marketing Research Céraigprimod UIIN 1



Main barriers to cooperatior® UK v EU

As answered ByElI managenten

The current financial crises

Lack of financial resources of the business

Lack of external funding for UBC

The limited absorption capacity of SMEs to take on internships or
projeds

Business lack awareness of university research activities / offerings

Differing time horizons between university and business

Lack of university funding for UBC

Bureaucracy within or external to the university
Difficulty in finding the appropriate collaboration pariner
Universities lack awareness of opportunities arising from UBC

Differing motivation / values between university and business

Differing mode of communication and language between university
and business

Limited ability of business to absorb research findings
The focus on producing practical results by business
A lack of contact people with scientific knowledge within business

The need for business to have confidentiality of research results

H United Kingdom

Business fear that their knowledge will be disclosed

No appropriate initial contact person within either the university or e
business
Not af all Low Medium High
The most promine®arriersnamed by the UK HEI Comparing UK HEI representative responses with EU

managementa r e t hose rel at ed HEbreprasén&atiyee® §raph above)g

bartiersdo between !h@KHED 2 acf nblySnloRefcsie talabiintof el
0 ancial resources of the bus ) dhe Barriers (such asdhe need for business to have

irrken; fl)?tarr]r(ln?tfmrsls% ef::er(.:tLljng bgsmess (7.4)nd confidentialityof research resufisand dusiness fear
ck of external funding for U(7.3). that their knowledge will be disclogedf a lower

In respect tarelationship barriersvhilst not seen as importance thanEuropeanHEI managementThis
the mainBarriers HEI managemernh the UKhave could indicate a greater level of trust and/or
recognisedhem asmportantBarriersin both the UK understanding between smess and HEIls in the UK
and E whe bnpted alsorption capacity of SME compared to Europé&unding barriemsere perceived

to take on internships or projeétésn dusidess lack by UKHEI managemetd be bigger Barrierso UCB
awareness of university research activitiesf/ f e r i n ghar®EUHEI managemeifthough the difference was
are perceivedio be of high importance not significant) suggesting a need for greater

Comparing UK HEI representative responses with UKfmanmaI support for coopera efforts in the UK.

academic respongese table from previous page) Main barriers to UBC in the UK

Generally the UK HEI representative and academics The current financial @ss

saw the Barriers to UBC similarly withHEI Lack of financial resources of the business
managementating funding barrieras higher Whilst Lack of external funding for UBC

that is true UK HElsated the Barrierusability of the The limit absorption capacity of SMEs
results as only a moderate barrier (5.2), UK Business lack awarenes$i&fresearch
academis rated this factor as amore significant activities/offerimgs

Barrierthan their HEl management counterpar).

agprwbPE
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DriversstimulatingJBC

Driversare those factors that encourage academics or  Two groups of UBC drivers

HEIs to engage in UBC. Resulting from an analysis of the resi@its/erscan
The following table explains the extent of relevance € categorised in the following groups:

of Driversof UBC by academics (green) and HEls 1. relationship drers and

(orange) in the UK compared to the &é¢rage. The 2. business drivers.

Driversh a v e been facigomagpgsdnttw O6émet a
provide a more strategic understanding of UBC
Drivers

Driverggrouped)of cooperationd UK v EU
As answered by academicstdBEtimanagement

Business drivers

Existence of mutual trust,

. ) ) Extent of facilitation Extent of facilitation
Relationship drivers (1-10) REL)

Existence of mutual commitment,

Having a shared goal,

Understanding of common interest by different stakeholders (e.g.
universities; business; individuals; students),

Prior relation with the business partner,

Cooperation as effective means to address societal challenges
and issves.

Extent of facilitation Extent of facilitation

(1-10) (1-10)

Employment by business of HEI staff
and students,

Interest of business in accessing scientific
knowledge,

Possibility to access funding / financial resources for

working with business,

Short geographical distance of the HEI from the business partner
Flexibility of business partner,

Access to business-sector research and development facilities
Commercial orientation of the HEI

© Sciencgo-Business Marketing Research Céraigprimod UIIN 12



Main drivers of cooperationd UK v EU
As answered ByEl management

Existence of mutual trust

Existence of mutual commitment

Having a shared goal

Understanding of common interest by different stakeholders

Prior relation with the business partner

Possibility to access funding / financial resources for working with [0 7.5

business

Employment by business of university staff and students

Interest of business in accessing scientific knowledge

Cooperation as effective means to address sodietal challenges s 0 )

and issues

Commercial orientation of the university

Flexibility of business partner

I — 86 ¥A  mUnited Kingdom

Access to business-sector R&D facilities

Short geographical distance of the university from the business —| 7 B Europe
partner

|t
Not aft all Low Medivm High

TheHEI managemerim the UK perceive the highest Comparing UK with E&sponsesee graph above)
Driversof UBC to be relationship driversuch as
@&xistence of mutual trigt 8 . eXistence @f mutual
commitmed( 8 . Haying a shared godal(8.0), and
@nderstanding of common interest by different
stakeholdet® (7.8). UK academics generally agree
that relationshipdriversare critical for UBC, although

they rate these drivers slightly lower that thél " Main drivers of UBGn the UK
management6.8).

1. Existence of mutual trust
2. Existence of mutual commitment
3. Having a shard goal
Whilst business drivergere rated as irportant by 4. Understanding of common interest by differe
both UK representative and academics, they were stakeholders

rated lower thanrelationship driver$his means that 5.  Prior relation with the business partner
intheUK UBC is a peoplebds game.

Aside from a higher rating by UKEI management
for relaionship driverUK: 7.6 compared to 7.0 in
the EU), academics and HEI representativeUg#e

driversquite similarlyto their European counterparts.

Comparing UK HEI representative responses with UK
academic respongese table from previous page)
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Benefits of cooperatiofacademigerspective)

Benefitsare the positive results that stakeholders  Four groupsof UBCBenefitg¢academics perspective)
perceive that they obtain from undertaking@JB Resulting from an analysis of the res@esefitor

The following table explains the extent of relevance acaden.1ics can be categorised in the following
of Benefitsof UBC by academics (green) in the UK ~ 9roups:

compared to the EU average. TBenefithave been 1. benefits for students,
factored -girnotuops 0 mettoa pr ovi dg pehefitsf? uSiness,
strategic understanding of UBG@rriers 3. benefits for HEIs and

4. personal benefits for academics.

Benefits (grouped) from cooperatiod UKv EU
As answered by academics

Extent of importance Extent of importance

(1-10) (1-10)

Benefits for students

* UB activities improve employability of future graduates

* UB activities improve the learning experience of students

N
)
N
©

Extent of importance

(1-10)

Extent of importance

Benefits for business (1-10)

+ UB activities improve the performance of business

o
o
~N
o

Extent of importance

(1-10)

Extent of importance

Benefits for HEls (1-10)

+ Successful UBC is vital to achieving the mission of the HEI

b
P
o
o

Extent of importance

(1-10)

Extent of importance

Benefits for academics (1-10)

* Successful UBC is an excellent way of getting funding

+ Successful UBC increases my reputation in my field of research
* Successful UBC is vital to my research

+ UB activities improve my standing within the university

* UBC activities increase my chances of promotion

by
w
«
L)
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Benefits from cooperatiod UK v EU
As answered by academics

Academics nominate that the greatBsnefitsfrom

UBC go tobusinesse@JBC activities improve the
performance ofbusiness then to students(@BC
activities improve employability 6fut ur e gr ad
&JBC activities improve the learning experience of
student$ followed by somepersonalBenefitas well
asBenefitso the HEI

Interestingly whilst UK academicsognise thattJBC
increases their standing in their univeyaity is @n
excellent source of fundiighey rate otler personal
Benefitfrom UBC&IBCactivities increase my chances
of promotiod and also the contribution of UBC to
their research&ucessful UBC increase reputation in
my field of researof &Guccessful UBC is vital to my
researc much lower This indicates that UK
academics get recognition for their UBC efforts within
their HEI, however these efforts are not still not
recognised inhie scientific field or in being connected
with promotion at the HEL.

© Sciencéo-Business Marketing Research Cénaigprimod UIIN

O United Kingdom

B Europe

Comparing UK academic responses withc&dé¢mic
responsegsee graph above)

In comparisan with the EU average,dd&demics see
uat.eso : .

a similar amount oBenefitdo businessand fewer
Bendfs to students and contribution to the mission of
HEIs than European academicsHowever, UK
academics are much more positive in respect to
perceivedBenefitso (i) the standing in the HEI and (ii)
to their chances of promoti@ithoughthey see a
lesser role of UBC in their research reputation
compared to their European counterparts

Overall, the UK academics perceive Benefit§rom
UBC to be of a lower extent in comparison to the EU
average.

Main benefits of UBC identified by UK academics

1. UBCactuities improve the performance of
business

2. UBCactivities improve employability of futurg
graduates,

3. UBCactivities improve the learning experien
of students.
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