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Executive summary

Summary

This report seeks to contribute to our
understanding of the business perspective on
universitybusinesscooperation (UBC)in Croatia
Examiningthe perceptions of a wide range of
businessesprovides positive signsfor the future,
with 100% of businessesthat cooperate with
universitiesplanningto maintain or increasetheir
cooperationin the future. Yet, much more canbe
done, for examplein supporting businesseswith
the developmentof initiatives and activities that
can supporttheir cooperationefforts, aswell asin
developing capabilities, particularly of those
businessesot currentlyengagedn cooperation

About the study

The results presented in this report reflect the
perceptions of business people in Croatia with
respect to cooperation between universities and
businessDatawascollectedby meansof an online
survey sent out via email to a businessdatabase
that was developed from publicly available
information, leading to a total of 74 Croatian
responses The study measuredthe perceptionsof
respondents with respect to their cooperation
efforts, barriers, drivers, support mechanismsand
perceivedcapabilities

University-Businesooperation
Croatian businesses show a relatively high

engagementn educationrelated cooperation Thus
60,8%o0f businessegespondents cooperate with

universitiesin student mobility and 55,4% do soin

lifelong learning as well as curriculum co-delivery

Fewerbusinessesre involvedin the establishment
of dual educationprogrammes(47,3%) and in the

designof the curriculum (44,6%). While research

related cooperation activities including joint R&D
and consultingare practicedby a large number of

businessesin the sample (63,5% each), the

cooperationin valorisationand management(e.g.

academic and student entrepreneurship, shared
resources)s limited.

Justlike Croatianbusinesseperceivethemselvesas
the mainactorsreachingout for collaboration(with
55% of respondentsstating that they always or
usually initiate such cooperation), they also see
individualacademicsaswell asuniversityalumnias
proactive initiators of UBC On the contrary,
Croatian representatives identify internal and
external intermediariesas well as governmentas
thosestakeholderghat lessoften initiate UBC

It isthem, not us

Primarybarriersidentified by respondentsrelate to

a lack of people with businessknowledge within
universities and missing financial support
mechanismgrom government Moreover, business
respondents point towards the universities,
including the dzy’ A @ S Nitnifed Avé@r@ss of
opportunities arisingfrom collaboratingwith their
business, differing motivations between two
organisationsand the dzy' A @ S Nigh lavel ®fa Q
bureaucracy

NOTE This report provides a
business perspective on
university-business cooperation
UBC drawing on a survey of
European higher education
institutions, academics and
businessesWhile acknowledging
limitations relating to the
generalisabilityof the resultsdue
to the non-random nature of the
sample, the results provide
positive signsboth of the present
and for the future, while also

providing an indication as to

areas that future

development

require




Relationshipamatter

While fundingto undertakecooperationemergesas

one of the top five facilitators, personalrelationship
factors are seento be of a high importance Thus,
the existenceof a sharedgoal appearsas the most

prominent facilitators Another relational factor

facilitating and driving cooperationis the existence
of mutual commitment, complementedwith a prior

relationshipwith the university partner. The access
to university R&Dfacilitiesis consideredas another

important facilitator. Theseresults confirm that any
effort dedicatedto enableand increasecooperation
between businessesand universities should focus
not only on funding as a basis for UBCbut on

relationshipdevelopment

Benefitsof UBC

Croatianbusinesseseefor themselvedessbenefits
than for university stakeholdersjncludingstudents,
academics and universities, but more than for
governmentandsociety

But what motivates Croatian businesses to
cooperate with universities? Apart from the
expected outcomes such as access to new
discoveries at an early stage and customised
solutions, results indicate a positive impact on
society as the most highly rated benefit motivating
Croatianbusinessedo cooperatewith universities
Thisis complementedby the willingnessto improve
the skillsof the current employeesthrough training
aswell asimprovingthe 6 dza A y repuiatiora Q

Needfor more support

A strong emphasis has been placed on the
development of UBC supporting mechanismsby
universities Yet, little is known about such
mechanismsn the businesgealm. Comparedo the
European average, supporting mechanisms in
CroatianHElsare slightly lessdeveloped Thisstudy
indicatesthat the structuresor activities dedicated
to UBCare the most developedmechanismswith
30% of respondents indicating the existence of
presentations, lectures or mentoring within the
university, and 27% reporting that lifelong learning
programmes have already been established The
most underdeveloped mechanisms in Croatia
include science/technology park precincts, joint
laboratoriesand co-workingspaces

More to learn

Croatian businesses perceive themselves as
supportivetowards cooperationwith universities In
particular, they identified their strengths in the
ability to absorb the knowledge and technology
comingfrom HEIls Furthermore,they are convinced
that they have a lot to offer to universities in
developing and delivering education and training,
whereas universitiesin turn play a crucial role in
innovation efforts. Yet, Croatianbusinessedelieve
that they have insufficient university contacts and
relations, and that they lack knowledge of what
universitieswant from collaboration



Introduction

About the study

The study focusseson the cooperation between
higher education institutions (HEIs)and public and
private organisationsin the 28 European Union
Member Statesand5 associatectountries

The State of European universitybusiness
cooperation (UBC)study is executed for the DG
Educationand Culture at the EuropeanCommission
(EACLO/2015 by a consortiumled by the Science
to-BusinessMarketing ResearchCentre (2BMRC),
in Germany from January 2016 until November
2017

The aim of the study is to get a more profound,
comprehensiveand up to date understandingof the
state of UBCin Europe what is the state of play of a
wide range of UBC activities in the different
countries,what are the main driversand barriersfor
the different stakeholdersand at what levels what is
the regulatory framework and sociceconomic
conditions and what kind of measures/initiatives
existon a nationallevelto supportthe development
of UBC The project investigates UBC from the
perspectiveof both universityandbusiness

Main activities

Themaincomponentsof the project were a seriesof
expert interviews with 23 recognisedUBCexperts,
52 good practice case studies, a UBC policy and
indicators review as well as a major quantitative
survey of stakeholders within both HEIs and
business The survey was translated into 25
languagesand sent to all registered EuropeanHEls
(numberingover 3,000) in the 33 countries during

OctoberNovember 2016 Through this, a final
sampleof 17,410 representativesfrom within HEIs
andbusinessvasachieved Thismakesthe studythe
largestinternational studyinto cooperationbetween
HEIsandbusiness/et completed

Why careabout university-businesscooperation?

A UBC is consider to be the engine towards
knowledgebasedsocietiesandeconomies

A UBCis speciallyneededin the Europeancontext,
threaten by increasedglobal competition, with
ongoingeconomicand socialproblemsand high
levelsof youthunemployment

A UBC helps to create a more connected and
functioning relationship between government,
businessand HEls,which is at the core of EU
funding schemes, such as Horizon 2020 and
Erasmus:+

A UBCdirect outcomesinclude
- improvingthe competitivenesof business,

- increasingthe relevanceand innovativenesof
researchandteachingin HEIs,

- improvingthe future job prospectsof students
andgraduates,

which canin the longerterm:

- createjobs,

- stimulateeconomicgrowth,

- increasdivingstandards,

- reducehindrancego goodliving.

StudyObjectives

The specific objectives for the study
are:

A Chart the current state of play and
provide an indepth analysis of UBC
in the countries covered by this
study, from the HE and business
perspectives

Deliver 50 case studies of UBC

(representative sample, balanced
distribution among countries and
organisations, balanced distribution
of HEI and business led cases);

Review indicators measuring UBC
and propose possible scenarios for
the implementations of UBC
monitoring in Europe,;

Provide policy conclusions and
recommendations for the furthering
of UBC and the best approaches to
take.




UBCEcosystenframeworku

In orderto bestorganisethe project
results, a project conceptual
frameworkwaschosen

The UBC Ecosystem Framework
possessa number of interrelated
elements including the processof
undertaking UBC, factors that are
influencing UBC, mechanisms
supporting UBC and finally the
contextin whichUBCoccurs

The framework ties together the
respective  project  activities,
providing a common thread for
reporting results and making
recommendations

UBC activities

/

Process
Influencing factors

Supporting mechanisms

UBC

Context Ec°5y51em

Source: Gal&Muros, V.; Davey, T. (2017) The UBC Ecosystem: Putting together a
comprehensive framework for univershiysiness cooperation. Journal of
Technology Transfenttps://doi.org/10.1007/s10961017-95623




UBC activities

FourteenUBCactivitiesare recognisedcommonlycategorisednto the
areasof education,researchyalorisationand management

Area Activities
1

Education

Research

Valorisation

Management

ok~ N

10.
11.

12.

13.
14.

curriculum cedesign

curriculum cedelivery(e.g. guest lectures)

mobility of studentg(i.e. student internships/placements)
dual education programmegse. part theory, part practical)

lifelong learning for people from busine@sg. executive education,
industry training and professional courses)

joint R&D(incl. joint funded research)
consultingto businesgincl. contract research)

mobility of professionalgi.e. temporary mobility of academics to business
and vice versa)

commercialisatiorof R&D resultge.g. licencing/patenting)
academic entrepreneurshi@.g. spin offs)
studententrepreneurship(e.g. startups)

governancge.g. participation of academics on business boards and
businesspeople participation in university board)

shared resourceée.g. infrastructure, personnel, equipment)
industry support(e.g. endowments, sponsorship and scholarships)




Development of UBC activities

Croatian businessessngagemainly in UBC activities development
mobility of students (4.3), joint R&D

(4.0) and industry support (4.0).

However,in average40% of businesses
do not engagein these collaborative
activitiesat all. Accordingo the results

of the national study conducted in Croatian European

2016 by 9 wba&nd Croatian AVE. AVE

9 Y LIt 2 &ssothtan, the primary mobilty o sudents EN: N

reason for the Ilow business -

engagementlies in the fact most of O dual education programmes 52,1% 28 A

Croatian companiesnever undertake S curriculum co-design 55.4% 27 A

UBC before. Specifically, the state S

owned companiesdo not traditionally - curriculum co-delivery 44,6% 35 A

engagen UBC Y X

In average60% of businessesio not 5 Y N

engagein most of the valorisationand ® .

managementUBCactivities, with the 2 consulting 36.5% 3.6 A=

student and academic @ mobility of staff 52,7% 9,5% 6,5%[FX3 A

entrepreneurship being the most

undeveloped Collabora‘tlve types In 5 commercialisation of R&D results 48,6% 23,0% 4,19 218 A

Croatia The national study found that P academic entrepreneurship 64.9% 2,4 A

only 10% of Croatian HEIs have S

established entrepreneu rship ">5 student entrepreneurship 64,9% 2,2 A

programmes 5 T \
: . €

Inan natlonalstudyconqluctedln 2016 - g shared resources 58,1% 2,7 A

by £ 9 wan@the Croatian9 Y LI 2 € S @ A

Association, 57% of the businesses = university support 45,9% 20,3% 40

cited the primaryreasonfor the lackof

UBCactivitiesto be the fact that they European % of respondents Not at all m Low m Medium | High

had never previouslycarried such co- average 0 Loa 57 8-10

operation In Croatia, the lack of
tradition of UBC especiallyfor most of
the state owned universities,could be
a reason underpinning  low
cooperationrates




Initiation of UBC

How UBC is initiated
Wl 2g 2F0Sy OFNA2dza adl | SK2ft RSNE AYyAGAlL OGS |

Your organisation (we take the initiative)? 44%

University alumni now working with our organisation% 24%

Individual academics 6% 30%

Current university students  16%

Internal intermediaries within the university (e.g. TTO staff) 21% 21% 29

External intermediaries (e.g. regional development agencies or 24%
networks)

Government (e.g. publicly funded programmes) 34%

Never - Seldom = Sometimes = Usually =Always % ofrespondents

Croatianbusinessesee themselvesas
the most active initiators of UBC,with
549 of thern indicating that they
alwaysor usuallyinitiate cooperation

While both internal and external
intermediaries are also perceived as
UBC initiators, their contribution is
rather limited with respectively 63%
and 54% of the businessesreporting
that they never or seldom undertake
anyfirst actionstowards UBCinitiation.
Governmentis perceivedas the most
passivanitiator of UBGn Croatia

Until recently there were few
platforms or initiatives, to connect

UBC actors or to promote and
presentgood practicesof UBC This
lack of an enablingenvironmentfor
initiation of UBC activities has
inhibited UBGin Croatia




Geographical location still matters

Location of university partners Number of university partners

Percentag2 ¥ 02 2 LISNJ G Ay 3

universities in their region 89%

universities in their country 96%

universities outside their country 57% "z
= 3-4
= 5-10

more than 10

While most of Croatian businesses
cooperate with Croatian universities
(98.5%), there is a high percentage of
universities from the region (89%).
International universitiesare represented
with only 57% as there are barriers for
collaboration including language,market

needs costsanddistance

It is supposedthat barriers for Croatian Two thirds of businesseooperate with
businesses to  cooperation  with only 1 to 4 HEIs(69%). While 21% of

international HEIs are connected with businesses cooperate with 5 to 10
languagebarriers,market needs,costand partners, only 10% have established
distance relationswith more than 10 universities

10
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Factors influencing UBC

Barriers
Input Activity
\ / Facilitators
Impact Qutput
Ovutcome
2 Influencing factors

3 Supporting mechanisms
UBC
Ecosystem

This section outlines the extent to
whichvariousfactorsaffect UBC

Generally, a barrier provides a
hindrance or obstacle to do
something Drivers  comprise
facilitators, which enable or ease
the process, and the motivators,
which triggers the starting of an
activity and are often related to the
expectedoutcome(s)

At the Europearievel, this studyhas
found that removinga barrier does
not necessarily create UBC but
rather it makes UBC possible
Instead, it is the facilitators and
motivators (drivers) that initiate
UBC

For example,even when a lack of

funds is often named as a major
barrierto cooperation,the presence
of funds may not be enough for

cooperation to happen if the

perceivedfacilitators or motivators
are not sufficient




For Croatianbusinessrespondentsthe
top five barriers relate to resources,
lacking communication and
administrativeissues

Thus lack of people with business
knowledgewithin universitiesand lack
of governmentfundingfor UBCare the
biggest barriers The national study
conductedby + 9 wan@the Croatian
9 Y LJt 2 AsSobidtiéhfound that the
most prominent hindrancesor UBCon
the national, regional and local level
are related to inadequate support
systems, non-coordinated national
strategies, non-stimulated legal
regulations, and absenceof projects
and affirmative mechanisms
Governments held responsiblefor not
supporting UBCin all respects, with
funding not being the most
problematicone.

' vV A @S NIack fA &varéness on
opportunities arising from
collaborating with businesses and
differing motivations between
universities and businessare further
barriers Bureaucracyelatedto UBCin
universitiesalsoemergesto be one of
the strongestfactorsinhibitingUBC

Most Croatian HElsare state owned
ones which could help to explain
bureaucracyeinga hindrance

Barriers hindering UBC

Barriers
w2 K|

lj

Aa

AYKAOAGAY I @2dzNJ O22LISNF GA2Y 6AGK dzyA

Lack of people with business knowledge within
universities

Differing motivations between universities and our
business

5. Bureaucracy related to UBC in universities

12
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Barriers hindering UBC

Barriers Croatian and European perspectives
align in respectto barriers However,

W2 KEG A& AYKAOAUGAY3 @2dNJ O22LISNI UA2Y 640K dzy [y
the barriersslightlystronger

Lack of people with business knowledge within universiti= &7 For both, Croatian and European

businesses, lack of people with

. 6,6 . . . ong
Lack of government funding for UB= businessknowledgewithin universities

Universities lack awareness of opportunities arising from collaboratiigiiiil e 6,5 (6-7) and !aCk of goyemment_fundlng
with our business NN - 6 are the biggest barriers Besidesthe

Differing motivations between universities and our busme= 6.2 “mlt_ed govemment fundmg bel_ng a
barrier, there is a lack of supportiveor

Bureaucracy related to UBC in unlversm= enabling mechanisms(e.g. supportive

tax systems,labour and safety law) to

The focus on producing scientific outcomes (e.g. papers) by univer= stimulatecooperationin Croatia

The weakest barriers include lack of

Difficulty in finding the appropriate collaboration partne
peoplewith scientificknowledgein the

Differing time horizons between universities and busine= companiesand frequent staff turnovers
_ : L . within the universityof business
Limited absorptive capacity within our bu5|ne=

Differing mode of communication and language between university idEE N 5.1
our business NG 45

Lack of our own business funding for U= 47
No appropriate initial contact person within the universitg 4.9

Our business lacks awareness of university research activitigSHIIE . 46
offerings NG /.1

Bureaucracy related to UBC in our busine= 42
Lack of people with scientific knowledge within our busine= 4.0 m Croatian average
Frequent staff turnovers within the university or in our busine=3 B ® European average

1 2 3 4 5 6 7 8 9 10

None Low Medium High




The top five UBC facilitators for
Croatian businessesinclude factors
relationship and resources related
factors

Thus the existenceof shared goal is
the strongest driver, followed by
funding to undertake the cooperation
andexistenceof mutualtrust.

Prior relation with university partner
and accessto university R&Dfacilities
are further UBCfacilitatorsfor Croatian
businesses

Drivers stimulating UBC

Drivers are those factors that encourage

businessesacademicsor HEIg0 engagen UBC

Driversof UBCare dividedinto two factors

1. Facilitators ¢ factors that enable or ease
cooperation

2. Motivators ¢ incentivesor benefitsthat the
respectivestakeholderswould like from the
cooperation

Facilitators enabling UBC
W2 KIG Aa FLFEOAEAGEGAY3

Together, these two factors provide a
comprehensive picture of what compels
businesse$o cooperate

The 201011 State of European UBC study
showed that for European universities the
existenceof strong UBCdrivers can overcome
the presenceof barriersto UBC

@2dzNJ O22LISNY A2y SAGK d

Top 5 UBC facilitators for businesses

Existence of a shared goal

2. Existence of funding to undertake the cooperation

3. Existence of mutual trust

5. Access to university R&D facilities

14
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Drivers stimulating UBC

Facilitators

W2 KIFG A& FFEOAEAGIOAY3

Existence of a shared goaleeee

Existence of funding to undertake the cooperatiOg e
Existence of mutual trust
Prior relation with the university partner

Access to university R&D facilitic e -

Flexibility of the university partner

Scientific orientation of our busines

6,9

@2dzNJ O22LISNI GAz2Y

7,8
7,7

8,0

7,7

m Croatian average

m European average
| | |

8 9 10

Medium

High

While some relationship facilitators
bear considerableimportance in the
Claudzy k@S NGB AlUuCAS:-a
number of the resources related
factors also emerge as facilitators
Specifically, existence of funding to
undertake the cooperationand access
to the university R&Dfacilities emerge
asrelevant

Overall, the Croatian and European
businessperspectivesdiffer in respect
to facilitators, with Europeanbusiness
havinga strongerperceptionof drivers

Interestingly, while mutual
commitment plays a very important

role for UBCin Europe(7.7), Croatian
respondents perceive it to a lower
extent(5.5).

The factors related to commercial
orientation of the university (5.2) and
attractive IP conditionsfor our business
(5.1) are the weakest facilitators of
cooperation, although still of medium
importance The lack of development
of IPlaws might be one of the reasons
Furthermore, not all universities in
Croatia have an office for technology
transfer This reflects that state
universitiesare still resistinganykind of
collaborationthat could be attributed
asWO2 YYSNDALI f Q




Notably, Croatianbusinessesire highly
motivated by the willingness to
positively impact society when
engagingn UBC

Furthermore, they cooperate with
universities primarily, because they
strive to improve their competitive
advantage, with  further three
motivators  being related to
improvement of the skills of the
employeesthrough training, accessto
new discoveriesat an early stageand
customisedsolutionfor the business

The willingness to improve the
reputation is also one of the highest

motivationsdrivingbusinessesowards
UBC

Drivers stimulating UBC

Motivations for UBC are the reasons why Theability of the collaborationto achievethese
businessegollaboratewith university outcomes will have a substantialinfluence on
the 0 dza A Yy assesstnardf the successof

They provide key information about the their collaboration
outcomesthat the businessesseek from their

collaborative activities relating to education,
researchyalorisationand management

Motivators

W2 KIFG Y20A01 1Sa e2dz G2 O022LISNI (S

4. Obtain acustomisedsolution for our business

5. Improve the reputation of our business

6AGK dzy A OSNEB

16
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Motivators

W2 K Y2UAQFGSa @2dz G2 O022LISNIYGS 6AGK dzy A SN

Improve the skills of our current employees through trainirg 81

Access new discoveries at an early sta 71 8.1

Obtain a customised solution for our busine= 8.1

Improve the reputation of our busines

Provides access to better qualified graduat= 7.8
Get access to new technologies and knowled= 7767
. . ) . 7,1

Obtain funding / financial resource= 70

Access university facilitie o B European average

N
N
w
I
(&)
o
~
00}

m Croatian average

9

None Low Medium High

Croatianand Europearbusinesse$iave
considerablydifferent viewson motives
drivingthiemtcwardsUBC

Thus, while Europeanbusinessesare
clearly driven by innovation related
reasons, the top motivators for
Croatianbusinessesnclude impacting
society, improving employeeskills and
developing a competitive advantage
Onthe other handthis potentially says
something about Croatian companies
(not) having an innovationcentred
strategies

Notably, while the willingness to
positivelyimpact society(8.4) is scored

as the highest motivation, for their
European counterparts it is
considerablyessimportant (6.6).

On the other end, accessuniversity
facilities emerge as the least relevant
motivator for businesses both in
Croatiaand Europe However,this may
be due to the fact that not many
universitiesin Croatiahave state of the
art R&D facilities that would be of
interestto business




Both, Croatian and European
businessesperceive students as the
main UBC beneficiaries = However,
European and Croatian perspectives
differ in respect to the benefits
receivedby variousstakeholders

Croatian businesses  perceive
themselvesalso as lesserbeneficiaries
of UBC than for university

stakeholders They also see less
benefitsfor governmentandsociety

Since UBC in Croatia is not well

developed, HEIslack a market focus
and is lacking appropriate supporting
mechanismsthe involvedstakeholders
are not yet ableto seethe benefits of

UBCon awider scale

Benefits of UBC

Benefitsare the perceivedpositiveoutcomes
(financial and  non-financial)  from
undertakingUBCasrelevantfor the different
stakeholder groups that can potentially
participatein UBC

The perceptionregardingwho benefits from
such cooperationcan influencethe decision
to increaseor decreasetheir participationor

Benefits of UBC
Y2 K2

Croatian businesses
Students

2. Academics

3. Universities

NEOSA@Sa UKS 0SSy

the involvement of other groups For
example, if academicsperceive their own
benefits to be low, they may refrain from
engaging in UBC Yet, if they perceive
benefits for studentsto be high, they might
undertake actions that contribute to
a 0 dzR Byblueinéntin UBC

FTAGA 2F ! ./ KQ

European businesses

Students

Universities

Businesses

6. Society

5. Government/public authorities ~ Society

Government/
public authorities

18
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Future intentions

Future UBC intentiong Croatia Future UBC intentiong EUROPE

As answered by Croatian businesses As answered by European businesses

® increase

m increase
® maintain
decrease ® maintain
m decrease

100 of businessesn the Croatianbusinesseshat Europeanbusinesseseemto be less confident in
cooperatewith universitiesintend to maintain the termsof their future intention towardsUBCasit can

cooperation with — universities, with 6% of be observedthrougha lower percentageof business
respondentsplanningto increasat. respondents (51%) that plan to increase
cooperationactivities




Willingness to recommend UBC

The  wilingness of  Croatian Respondentsvere askedhow likely it would be education and training (E&T,) The Net
cooperatingbusinessego recommend that they recommendto a businesscolleague Promoter Score metric offers a proxy for

to a colleagueto engagein UBCdoes to engagein UBCin the areasof R&Dand  customersatisfaction
not vary much dependingon whether

this cooperation is in researchor in

education They expressreadinessto

recommendUBCwith respectto both - . . . e

R&Dand E&Twith NPSSCporesof 20% Willingness to recommend cooperation with universities in R&D or E&T

and31%respectively

Around half of the businesses

promoters for both education and Business cooperating with

research  This compares very e 26% 29% 46% 20
favourablywith the Europeanratings,

especiallyhigher in the willingnessto Business cooperating with

recommendUBCin education universitiesin B&.T 21% 28% 51% 31

Thereis a more longstandingtradition
of UBCin educationin Croatia,which

could account for this significantly i i i i i i it
T e v . Satisfaction with cooperation with universities (net promoter score)

Business Business
cooperating cooperating
in research in education

m Detractors Passives m Promoters | Detractors Passives m Promoters

European business NPS result: 28.4 European business NPS result:1 20
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Supporting mechanisms for UBC

Policy
mechanisms

Strategic
mechanisims

Structural
mechanisms

Operational
mechanisms

2 Influencing factors

3 Supporting mechanisms

UBC

Ecosystem

Supporting  mechanisms are
interventions designedto support
the development of cooperation
betweenHEIlsand business

There are four types of supporting
mechanisms

A Policy
A Strategic
A Structural

A Operational

This section outlines the extent to
which UBCsupporting mechanisms
are developedin this sample from
the HEIperspective

At the Europeanlevel, the extent of
development of all these
mechanismssignificantlyinfluences
the extent of cooperation




Supporting mechanisms for UBC

Supporting mechanisms related to Mechanisms supporting UBC

educationare the most developedfor . "L AL . A o o N
Croatian businesses, with W52 UKSasS adzZlll2ZNIUAYy3a YSOKFyAavYa T2N | ./ SEA

presentations, lectures or mentoring,

: : : i g withi ersi 30%
lifelong learning and student projects Presentations, lectures or mentoring within the univers ey 3406
with businesgeingthe top three. Lifelong-learning programme Qs b — 21
Mechanisms related to facilities Student projects with busines e 750/
|nClUd|ngSC|enCe/tEChnOIOQYJarkS,CO' The featuring of university relations prominently in our business marketing material/wet=16% 23%

working spacesand joint laboratories _ - _ o 23%
The allocation of sufficient work time for staff to undertake collaboration with unlversn=
are the most underdeveloped These

ype of faciliies are almost non- el gt it 1ty 57

existentin Croatia Student-idea competltlons_ 9% 22%

Overall, the level of development of Executive within our business responsible for UBC (e.g. university relations, pannership=20%23%

SUpp.Omng me_chanlsms in_ Croatia The dedication of resources (incl. funding) to support collaboration with univers& 36%
considerably differs from European . 0
average It appears that the A strategy for collaborating with universite e 379/

managementof Croatianbusinessess Academic-idea competition
significantlyless devoted to UBCand EEEEE— 150

; Employment fairs o
dedicates less resources than I |50,
com paniesdo in Europe Networking sessions or meetings for our employees to interact with acade 15%

Thenational study completed by VERN A structured/systematic R&D programm 15%

[Eny
<
>

5%

25%

F

27%

and Croatian 9 Y LJ 2 Assd¢iatan The practise of recruiting PhD students or scientists into our busirﬂ 31%
found that hindranceson the national, . _ . o . 11%
. Filling of Professor in practice positions within a unlvers=0
regional and local level are the most 9%
prominent ones in respect to (Cooperative) Research instituteﬂ 14%
Inaqequate sypport SySte.mS' non-co- Funding of adjunct positions or Chairs within a universm/oB%
ordinated national strategies,non-UBC - N ab6 = Mechanism in Croatia
stimulating legal regulations and an Recogition for UBC activities e.. awar D 8o Vechaniom in &
absence of projects and affirmative Science/Technology Park precinc i 1% m Mechanism in Europe
mechanismson UBC This suggests , 70
. Co-working spaces=° o
that changeto addressthe systemic . 9%
issue of a lack of supporting UBC Joint laboratories T e 10
environmentmay need to start at the
y 0% 10% 20% 30% 40%

policylevel

% of respondents
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Context

Thedegreeto which UBCtakesplaceis
influencedby a set of elementpresent
in the context of the organisationthat

cannotbe changedn shortterm.
Input Activity

These include the characteristics of

\/ I individual actors involved, the
rganisational . L. .

institutional factors relating to the

Impact Output universityand businessaswell asby a

set of broader environmental factors

(political, economic, social,
Environmental technologicalgtc.).

Outcome

This section outlines how some
contextualfactorsinfluence UBCin the
country.

2 Influencing factors

3 Supporting mechanisms

UBC

Ecosystem
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Croatian business cooperating with
universitiesperceivetheir context less
positively than their European
counterparts

For Croatian businesses, human
resources are crucial to their
competitiveadvantage

Although they see themselves as
strongin innovationand R&D,a lower
perception emerges regarding the
characteristicof the regionalbusiness
sector

Contextualfactors affecting UBC
W gwhat extentdo youagreewith thefollowinga G I § SYSyY (1 A K Q

Human resources are crucial to the competitive advantagcloi e 44
our business | .

. . . 3,6
Our business has a strong innovation / R&D prof= -
. . 3,0
Our region has a strong business sect 37
. . . . 3,0
Our regional business sector has a strong innovation pro 34
23 m Croatian average
L N e ——-
1 2 3

4 5

Strongly Disagree  Undecided Agree Strongly
disagree agree

24
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UBC capabillities and beliefs

SupportiveUBCenvironment Overall,UBCcapabilitiesin Croatiaare
H " isati denvi for! | KO developed to a medium extent
ow supportiveare your organisationand environmentfor | . Croatian and European perspectives

differ with respect to UBC
environment

Our business has a lot to offer to universities in developiiGREEEE S 75 Croatian businesses perceive
and delivering education and trainind GGG .3 themselvesto be supportive towards

Our business has the capability to absorb the knowledge JidIEEEE 75 UBC Thusthey have a lot to offer to
technology coming from universitie <l NG ' : universitiesin education(7.5) and they

are capable of absorbing knowledge
and technology coming from
universitieg(7.5).

Our business believes that universities can play a vERNIE N 71
important role in our innovation efforts || GG .-

Our business believes it is our responsibility to collabordic e 7.0 _ N
with universities in education | R - c Yet, the businesses lack sufficient

university contacts (5.9) and do not

Our business has a lot to offer to universities in resea= 56’9 have sufficient knowledge of what
' universities want from collaboration

There is sufficient support within our business to undertakElREEEE I 6.7 (5.2).
UsC I ¢

Our business believes it is our responsibility to collabor iGN 6.4
with universities in research || N ¢/

Our business has sufficient skills and knowledge of UECHINEGEGEE 6.1
(including the procedures and processe i  NNENEGEGEGEGE -

Our business has sufficient university contacts and relatidiSHINEREEN 5.0 = Croatian average
that we could approach for collaboratior|jj | R m European average

Our business has sufficient knowledge of what universitiGSHEE Y 5.2
want from collaboration |GG - >

1 2 3 4 5 6 7 8 9 10

None Low Medium High




Position of respondent Type of business

m Business Director (e.g. CEC

Managing Director)
Director/Manager m Privately-owned company
responsible for HR,
recruitment and/or training
Other

Multinational organisation

Publicly-owned company (stock

Consultant exchange listed)

Not for profit organisation

Director/Manager

responsible for innovation ol Family-owned business

8%
8% e / I 7%
Director/Manager generally .

5% responsible for university % Sole-trader or partnership

5% collaboration 5%
W, dzad RY SIB &epreshidtite largestgroup of Croatian Wt NRA -BWwnédOf2 & LI yorkn8dith@ largestgroup in
respondents (47%), followed by WRA NB Ol 2 N& Kk Y lthg ICB&idtEsample (72%), followed by WY dzf G Ay | G A 2
responsiblefor 1 w Dhe remaining respondentsidentified 2 NH I y A @241 Thetypa ddbusinessesvith lessthan

themselvesas WO 2 y & d#8%j, lanp ¥R Q@ NB O G 2 NE « Y 1@ rep@deditationincluded W Lidzodwhe@ O 2 Y LI Yy A S
responsiblefor A Yy 2 @ 1(58)AaRd/WR A NB O 2 NE k Y WY I2GH $rdfiR 2 NB | Y A 3T Avdngddidza A y S & a
responsibleor universityO2 f f | 6 @WI G A 2y Q andWa 2rdd&sor LI NIy SNA KA LJA Q
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Business size

22%

=1¢9
10¢ 49
50¢ 249

12% 250-1000

1000+

Almosta half of the Croatiansampleis comprisedby small
firms with lessthan 50 employees Respondentsndicating
that they work for companieswith 250 to 1000 accounted
for 12% Largecompanieswith more 1000 employeesare
representedwith 22%

27

Sample Size

Croatian business n=74
representatives

Europearbusiness

: n=3.113
representatives




A

IV
UNIVERSITY-BUSINESS

COOPERATION IN EUROPE

Contact us

Todd Davey davey@uiin.org
Arno Meerman meerman@uiin.org

Thisreport is part of the DGEducationand Culturestudy  Thisreport is also part of the GlobalUniversityBusiness
on the UniversityBusiness Cooperation in Europe  Monitor initiative, a global study into university

drivers, challenges and opportunities in Europe engagementand cooperation between university and
EACLO/2015 Further information can be found at  businessFurtherinformation canbe found at

Science Marketing_ technopolis..... § ) EUROCHAMBRES

Zeience-to-Business Marketing Research Centre

4]
5 U I I I l .
*5 Universiteit Leiden 9 c5|(: UPV University of Ljubljana

Unwersn-,rlndusT Instituto de e ges m d \ wacion EU RASHE
Innovation Nefwo y del nlo E Jation of gt

European
Commission



http://www.ub-cooperation.eu/
http://www.uni-engagement.com/

